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Risk is the effect of uncertainty on achieving objectives. Council is committed to managing risk on a systematic, 
organisation wide basis consistent with ISO 31000 (the risk management standard). This approach will create 
sustainable value by both minimising risks to the achievement of our objectives and by identifying potential 
opportunities. By committing to manage risks appropriately, council will enhance its ability to make better 
decisions, safeguard assets and provide better services to our community. This policy applies to all employees, 
councillors, contractors and volunteers in relation to councils activities and outlines the expectations and 
processes for managing risk. 

 

The purpose of this policy is to promote an integrated, holistic approach to risk management and to ensure all 
risks that could affect the achievement of council’s objectives are identified, assessed, and treated to an 
acceptable level. The Risk Management Framework is used to support our strategic and operational processes 
resulting in the organisation making informed decisions for the benefit of council and the community. 

The key objectives of council’s risk management approach are to: 

 

 

 

 

 

 

 

Word or Terminology Description 

Communication and consultation Continual and iterative processes that an organisation conducts to 
provide, share or obtain information and to engage in dialogue with 
stakeholders regarding the management of risk 

Consequences Outcome of an event affecting the objectives 

Control Measure that maintains or modifies severity of risk consequences 

Establishing the context Defining the external and internal parameters to consider when 
managing risk 

Likelihood Chance of something happening 

Risk Effect of uncertainty on objectives 

Risk analysis Process to assess the nature of risk and determine the level of risk 
exposure 
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Word or Terminology Description 

Risk assessment Overall process of risk identification, risk analysis and risk evaluation 

Risk evaluation Process of comparing the results of risk analysis with established 
criteria to determine where additional action is required 

Risk identification Process of finding, recognising and describing risks 

Risk management Coordinated activities to direct and control an organisation with 
requirement to risk 

Risk management framework Set of components that provide the foundations and organisational 
arrangements for designing, implementing, monitoring, reviewing 
and continually improving risk management throughout the 
organisation 

Risk management process Systematic application of management policies, procedures and 
practices to the activities of communicating, consulting, establishing 
the context, identifying, analysing, evaluating, treating, monitoring 
and reviewing risk 

Risk treatment Risk treatment is an iterative process of modifying the severity of a 
risk by selecting risk improvement options, developing plans to 
manage risks, assessing the effectiveness of risk treatment and 
deciding whether the remaining risk is acceptable and if not, taking 
further actions to better manage the risk identified 

Stakeholder Person or organisation that can affect, be affected by, or perceive 
themselves to be affected by a decision or activity 

Reference: AS/NZS ISO 31000:2018 Risk management - Principles and guidelines 

 

• Local Government Act 1993 

• ISO 31000 – Risk Management Guidelines  

 

 

Risk management creates and protects value by contributing to the achievement of objectives and improvement 
of business performance. Specifically, the following risk management principles inform how council will manage 
risk:  
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Managing risk requires leadership, commitment, and accountability. Clear lines of for managing risks have been 
established across council and are summarised below: 

 

Councillors are responsible for ensuring strategic planning and organisational operations are managed in 
accordance with the risk management framework 

 

The Chief Executive Officer and Directors are accountable for the implementation and maintenance of risk 
management policies and processes across the organisation 

They are responsible for raising awareness and leading the culture of managing risk responsibly and for 
identifying and managing strategic and enterprise risks 

 

Managers and coordinators are accountable for implementing the risk management practices within their area of 
responsibility. This includes ensuring the discipline of risk management is consistent with councils processes and 
risks are identified, managed, reviewed, and updated regularly 

 

All employees are responsible for applying risk management practices in their day-to-day council activities and 
systemically identifying, analysing, evaluating, treating, and reporting risks and opportunities appropriately. 
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Procedure No.: Procedure Name 
External or Internal 
Procedure 

6.03.01 Enterprise Risk Management Internal 

6.03.03 Insurance Coverage and Management of Claims Internal 

6.03.04 Signs as remote supervision Internal 

6.03.05 Internal Audit  Internal 

6.03.09 Event Risk Management   Internal 

 

 

Policy No.: Policy Name 

6.01 Governance 

6.05 Work Health & Safety 

6.18 Fraud & Corruption Prevention Policy 

Note:  Policy details may change from time to time. To ensure you are viewing the most recent version please 
view Council’s adopted Policies and Procedures on Council’s website.  


