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1.0 INTRODUCTION & EXECUTIVE SUMMARY

11 PROJECT OVERVIEW

Sibling Architecture began working on the design and detailed costing of the
Bega Valley Shire Council (BVSC) Admin Building refresh in June 2020. Bega is
located 500km (5 hours drive) south of Sydney New South Wales and is lo-
cated 18kms west of Tathra on the Sapphire Coast. The Sapphire Coast, Bega
Valley, and local national parks are a major tourism attraction in southern NSW
and draw thousands of visitors annually. The town’s central location within the
Bega Valley means that the local rolling hills, natural assets and pastoral land
have a strong place within the community psyche. The BVSC Admin building is
located centrally within the town and faces onto Zingel place, the local village
green with views to the culturally significant Mumbulla Mountain to the north.
The building is flanked by the newly constructed Civic Centre to west and the
Bega Valley Regional Gallery and Library to the east. The BVRG is currently
undergoing development for its own re-vitalization. The redevelopment of the
BVSC Admin building is seen as a major piece of community facing council
infrastructure for Bega and will serves as a focal point for various inclusive
community activities.

1.2 PROJECT TASKS

The BVSC Admin Building project seeks the re-design of the existing Admin
building and its connections to the newly developing Bega Valley Regional Gal-
lery design, Zingel Place and the Civic Centre. Previously feasibility report and
briefing document have been undertaken in 2015.

Sibling Architecture were provided with & reviewed this document and pro-
duced two design proposals for the new BVSC Admin Building based on these
reports and Staff Stakeholder Engagement Sessions.

This report along with the detailed costing is envisioned as a guiding document
that will assist Council in applying for and allocating the funds required for the
new BVSC Admin Building.

Lists of reviewed documents & Engagement:

I LociGenesis Functional Requirements Brief 2015

Il Historical Photos and Building Drawings of the BVSC Admin Building
i Three x Staff Stakeholder Engagement Sessions
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

1.3 RESEARCH AND ORIENTATION

During this stage, following project inception, Sibling Architecture focused on
familiarising the consultancy team with the existing facility and information
exchange to help establish the wider project context (in terms of project activity,
capital works programs, strategic priorities, consultation arrangements etc).

Key tasks achieved within Research & Orientation:

1. Review of all previous documentation and recommendations for both the cur-
rent and proposed future facilities.

2. Critical assessment of the quality of the building and facilities within the area

3. Identification of opportunities and constraints for remodeling the space within
the existing footprint of the site.

4. Identification of opportunities and constraints for additional external entrances
and areas for staff.
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

1.4 CONSULTATION AND OPTIONS DEVELOPMENT

During the Consultation and Options Development stage, the primary focus
was to develop a deeper understanding regarding the context and the needs of
the BVSC staff and community. The potential for enhancements, options for
coordinated upgrades and requirements were researched through stakeholder
consultation and feedback from council.

Key Tasks within this phase:

A. Preliminary option appraisal into the upgrade/construction of a facility
including :

1. An assessment of the spatial requirements of the building, and potential uses
of the space to be tested and confirmed in consultation.

2. Consideration of the physical and functional linkages with surrounding facil-
ities and identification of any possible linkages to these facilities or surround-
ings

B. Consultation within this phase was two group Zoom meetings with the
following key stakeholders as a minimum, to ensure their views and ideas are
taken into full consideration :

BVSC Executive

BVSC Team Leaders

Executive Suite

Records

IT

DA Hub

Accounts and Revenue

Comms

. Projects

10. Assets and Operations

11. Waste and Recycling

12. Economic Development Funding Officer and Finance
13. Finance and Governance

14. People & Culture, WHS, Governance Risk and HR
15. Planning and Environment

16. Building Inspection & Building health

17. Assets

18. WASS

19. Property & Facilities

20. Design & Development

21. Community & Connections, Aging, Disability & Childcare

CONOOA®WNS

The first stakeholder briefing session was undertaken on Thursday 18th of June
2020 over Zoom from 3-4pm with the aim of fleshing out the needs and de-
sires of every specific user and department in the building. The below images
are a Capture of the feedback received within the session.
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

General Comments

- Accounts and revenue to co-locate
with finance

- departments don't need to be too
close together

-Zoom within building

- opportunities for further re-shuffling
- separate staff entry

- connection to carpark

- Multipurpose room Kitchen area,
used for regular social get togethers
- Sick bay, baby change

- Family friendly workplace

- Cultural spaces, prayer room

- EOT - bike store? changerooms?
showers?

- Division between Outdoor staff and
Indoor staff (

PUBLIC
reception

GROUND FLOOR DEPARTMENTS

EXECUTIVE SUITE

- needs adjacency to
Customer Service near
shared reception

- GM & Mayor colocated

CUSTOMER SERVICE

- lots of interaction with
public

- Lots of interaction with
other departments

- safety

- briefings and meetings
-phone booths

- must be on ground /
adjacent to foyer

- acoustic issues coming
from customer service

DA HUB

- regular phone calls
-noise issues
-meeting with public

RECORDS

- no face to face with public

- electronic or via customer service
internal staff access hard copy files
itisation, costly

-Some hard copy records are located at the
depot

- $1M to digitize

- Design Option that assumes records are
all digitised.

- no additional physical archive space

- DA & Property files.

- 'Day boxes' process

- legal documents

- System for 24hr turnaround of files

- phone meetings. rare face to face
meetings

- lockable spaces for confidential legal
documents

ACCOUNTS & REVENUE

- connections with water sewer,

customer service,

- as noisy as Customer service. Many
phone calls with the general public
- 6 staff in a small space

comms room)

seRveR RooM ~cabing consiradons

- use of front meeting space or front

counter

- generally ad hoc meetings
- weekly meeting within the office

space
- phone calls at desk

phone booth

-meeting room with computer used regularly
-half of the team upstairs with Planning and Building

upst:

- reviewing of plans, layout space
- July 2021 electronic lodgement
-kiosk for lodging digital DA in foyer required (USB

upload)
- 3 large digital screens required

-workspace with layout space and 2/3 computer screens
- Often interaction with Customer service. Adjacency is
good.

Briefing Session Feedback

slBLiNG

B BVSC ADMIN BUILDING

COMMS

- reception and forecourt refresh - image tc
community

- Decals to windows to present council to

- confidential conversations would use public as fresh and contemporary

- Private office not necessary but space for
private conversations

NEW ACCESSIBLE
ENTRY off zingel
place
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

FIRST FLOOR DEPARTMENTS

PROJECTS

- flexible WFH

- dedicated computer
FINANCE & GOVERNANCE workstations required

- large printersand AO

ECONOMIC DEVELOPMENT
FUNDING & FINANCE

shared
DESIGN &
DEVELOPMENT
/ PROPERTY & FACILITIES
- flexible WFH
- phone conversations require
?;":ﬁs":“: " PEOPLE & CULTURE,
ublic interface WHS, GOVERNANCE RISK
- Quiet space
. . & HR
- Large cabinet with Keys secure
. -very hot and warm
and functional 3 q
- privacy requirement
WATER &
SEWER

COMMUNITY & CONNECTIONS, AGEING
DISABILITY & CHILDCARE

- CC ity develop 1t team

- engagement team (currently not in the
building)

-external meetings with community
members

- meeting rooms required

Community
connections/disability/ageing

- Private confidential matters

- friendly interface . Clients with
disability, vulnerable children. Corporate
entrance may be challenging, is there a
softer entry.

Briefing Session Feedback

]
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

General comments

- Wet Lab on level 1. POtential for Wet Lab to be in a dedicated lab.
- 152 people in space

- 52 from social distancing

- too many people crammed into small spaces

- used to have first aid room/ sick bay/ feeding room

- sunshading is not great on northern face

- bca / dda issues throughout

- Zingel place - civic - public interfacing hub

-IT Could be offsite

- private and sensitive conversations - private meeting rooms with
customers (bushfires)

- front reception anything is better than now

- forecourt important

- colour freshness and contemporary feel of building frontage

-All Customer facing services in the same building/ zingel pl

- current meeting rooms are dated and negative reflection to the
community

- Lead by example - embed sustainable design principles into the
design.

- carparking insufficient, non compliant stairs

- accessible parking

- Resources could be shared better (projectors/banners)
- strong room

- better storage

- foyer space - nice area for a chat
- council building should be hub for outdoor staff and rec staff
- feeling part of the organisation even if you are not based there.

Flat, tired, worn out

Briefing Session Feedback

The second stakeholder briefing session was undertaken on Tuesday 7th of
July 2020 over Zoom from 3-4pm this session presented two options for
consideration. It was collectively decided that Option 01 would be developed
further. Feedback was also collated and taken into consideration.

The third and final stakeholder briefing session was undertaken on Monday 7th
of July 2020 over Zoom from 3-4pm this session presented a refined option 01
and showed the staff the look and feel of the space. The collective feedback
was generally positive and this scheme was endorsed.

The following pages show the presentations from each session along with the
collated feedback and design revisions.

]
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1.0 INTRODUCTION & EXECUTIVE SUMMARY

C. Specialist Consultant Inputs

Mechanical Consultant

A mechanical report prepared by Acor Rudds Consultants and issued on 1st

October 2020 details several steps required to ensure the building is operating

at optimal levels in terms of cost, efficiency and current environmental stan-

dards. The report details two options in relation to the system;

e The first being a continuation of maintenance of the exiting system that will
have lower initial outputs but drive higher maintenance and energy costs.

e The second being an upgrade to the entire system that will bring the sys-
tem up to current BCA, AS and WHS requirements, reduce maintenance
and energy usage but has a large initial outlay of approximately $850,000
plus GST.

It was determined that for the purpose of the cost plan the second option
would move forward. Acor Rudds report can be found in the appendix section
of this report.

BCA Consultant

A BCA Compliance Assessment report prepared by Complete Certification de-
tails several steps required to be implementation to ensure we meet the provi-
sions of the BCA for the Admin Building. This includes fire separation measures
that take into account the new development of the BVRG. This report can be
found in the appendix of this report.

Access Consultant

ABE Access consultants have been engaged to provide access advice on the
design proposal which include a preference for dedicated internal vertical
transport systems. A mark up of their design can be found in the appendix and
their final report will be submitted shortly.

Structural Consultant

A structural assessment was undertaken by Geoff Metzler & Associates to
determine the structural implications of introducing voids into the level O1 slab.
The report and associated costs for this can be found in the appendix of this
document.

Quantity Surveyor

A concept design cost plan has been included and was prepared by Rider
Levett Bucknall, the full report can be found in the appendix section of this
document. The cost plan returned a total project cost of $8.7M and a construc-
tion budget of $6.3M.
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2.0 PROPOSED BVSC CONCEPT DESIGN

]
S' BLENG B BVSC ADMIN BUILDING PAGE 10



| | | | | | |
| | | | | | |
| | | | | | |
BVSC ADMIN OFFICE + + + + +
| | | | | | | S — S
| | | | | | ' |
GROUND FLOOR PLAN + + + * * . i
| A o A A A A A
| ¥ ¥ ¥ ¥ ¥ ¥ O |~
| | | | | | | | RN
| 1 | ; ; ; | | B . o] M
| | | | | | | § E3pect | N—
N | . | | | | STORE | | e aems
N — [ | | f | 81.7 sqm | \ | 'E §
| B | 1 1 ‘ ‘ - e
| -i i i » » i e e
N | 'i i i \__ » N o 8
| N | RECORDS | 1 RECORDS | : | SERVER ROOM FIRST FLOOR i VOID TO I
I | | 40.3 sqm | | 41 sqm | | dsqm IS : FIRST
| | | | | \ | 5 FLOCR
| | | | | 1 '5
| I | | | :lk _____________ y RS
L A | = i 4 N I — N S— D G E— R ) — e ] I o I S I I R o
T | | OPEN PE;N \ LOCKERS LOCKERS “TLOCKERS | STORAGE STORAGE N | , |
| | | [i ng WORK AREA | |  OPEN PLAN L_\Fflg_'sQT_T_F%OOR | | . |
| I | I
} \ L L \ QU‘JIET WORK SPACES i \ s \ WORK AREA i | |
| PLANT ROOM | | | | | P | | |
| 28.3 sqm | | =" = | J |
| | i |- | N Ni% |
| | | | | N Rl i
| NEW RETAINING WALL | L/PKRENTSV STRONG RO - \ uE au HENgun
s~ | 1 r PRAYER ROOM TRONG ROOM || PRINTING ROOM |
/%\ """""""" o PO e | | W ¥ of 8.354m | Bom B0 spm igj N
/ i /2/ 7 | | ' ) STORAGE_ Il STORAGE | | STORAGE - g,:jJL ] D,,;\ﬁ VL,,D
- 7;/4/ A i ’’’’’’ W—'i:f 77777 %Q"l;k: &0k U - T T @ I\T‘/L U | @ 1 @ ! ’74*’7’4‘E7fi-’:7’7f 7
f e : | | s e ; 1) 1o}
. : | | Ve ‘ S Al |
5 ;/  STAFF COURTYARD | STAFF KITCHEN || L 62sqm | I ZzZ “z
i | o i STAFF LUNCH ROOM / GATHERING | a— ;_ TOILET BFF*'FY@ETE BFF“FY@ETE uc
GRASSED AREA | ! ‘ | | 80 sqm | 7 i HOHCOH| 17.4 sqm | D
|  STAGE 02 SCOPE INCLUDES | 7 L —
ANk ' LANDSCAPED COURTYARD i R Jﬂ\ i : OPEN PLAN .
oy  AREA. NEW RETAINING | | FLOR — WORK AREA /
Eand | | ‘ | ‘
NEW RETAINING WALL :i | i ‘ gvéACLIL_EPART OF STAGE 01 ‘ ‘ } ‘ l:‘ D D r
_________ =S =] Q;AFFENTRYJ i Se ey oo T
© U GCOVERED WALKWAY | T 5N W (| I e v T d% ***** " ————1 | s A N I I s | g !
| | RESTBAY ACC. WG | - PRIVATE | VOII%BOVE H | | L] L L r:____:
; | |52 s0m | 1 QFFICE T — — | ] |
I::::::::::#:::::::::::::: 3 ‘ LL@\E{ = 1 %%7 &} & ’ & & ’ & & - ‘ ‘ /’ i /]
% | | MALE W\ | N = 2 2| | : L] o — =
= | | ~/9.7 sqm / | @ o R N B l [ @ Nh?@ \ A :
\%%%) I::::::::::T::::::_::::::: i | ‘ i MEET'NG } .‘l G _l/%//’!/ @ g\‘ﬂ% \\\\
| (AL (e | ~ OPEN PLAN WORK AREA | [
ART STORE | TFEIQ/IALE We = T R ‘ =St MAYOR OFFICE I
X ‘ﬁi? | 7 \\\ } } ‘ ‘ | L:J L::g L:J = 3
(e-01) | %1-8 }?ﬂgm ; 545 | 4 | | COUNCIL MEE Ii ii
) : I S [ : ‘ ! |
e | bWl gy WORKSHOPTPROJELT SPACE | o COWNCLRECEPTON 5 47 __RoM ., [ T
T i N agee “@ = I | [ O | 1 { SN ||| SN MR i Y
| 1 0| Al S s 7T 1) | ‘ i ‘
| | ‘ 1 | m EA RECEPTION we | \
I ‘ ! ‘ 1 | ! ‘ X
: | | | | \: | Tl e 5.8 sqm - ey
i | i | | T & STAGE02: OPENUPWALLE Y | Q & v o
| | 7 | | MAKE GOOD TO CONTINUOUS FOYER / INFORMAL | || = | J
| E":—\EA&;';PD’DPLAY | | STAGE 01 GALLERY | FOYER FLOORING & CEILING MEETING LOUNGE | C &= | GM OFFICE ClVlC BU”_ :)|NG
\ URNER | \ | | | | —r———
1 | 1 ' @8 B "e.)'. A3 ! | - @ @ B
7% L WORKSNOTINCLUDED SO P e 22 | oo T NOT IN SCOPE
1 | | \ ey - @ @ — D@ — s
| i | it s prn, |_oah o, - S f
| i | W I T H N BVS C S C O P E [ NEW PLANTER } Il | @ L e
‘ | ' : > e s 5 % . 2 a2 % : T I T \
| | L RECEPTION |0 Zv\\ \ | i i , N = I
E_ ! AL LA A AL A ll \\\3\\\ } ) ! i ! i i ! i i
’7"77’**’7*”*”*7’7*’77"*”*7"*;*”*"7"*7"7:_”_7_"§'ZTIEQE_‘DTP‘_O_G'EKB_®E:7_’:7 T S (7 ;'/7”*7’77’7*"7’ 7T ” A ¥ _ ______________________________?______________________________$:______________“_____________;)‘* A7 7 7 A7 7]
| | s / § B\ X | | |
e | | = | \ | | | |
| 1 O i ‘ * i i
| i \
. ALLERYA : | | -
5 G'%%EM | / | TOTAL FLOOR AREA
! > | ‘
| | // | 1034 sgqm | | K %
RAISED ROOF ABOVE | | o, 4 | | | | | ! \>/
AR 7SS | |/ | | | | TN X ]

e
S' BLiNG BVSC - COUNCIL OFFICE RE-FRESH PAGE 11



| 6000 | 6000 6000 6000 6000 6000
| </
BVSC ADMIN OFFICE ME
=
FIRST FLOOR PLAN ® Y 4 4 " G
| | <\
/ N p
( ) )
i i |
] BICYLCE PARKING | : —
0 @ D M D (\ﬁ ﬂi ﬂi ﬂL ﬂL ﬂi ﬂ; @D | | QLIRCTATINN m
Ay N\ P i | JUDUOITATIUI w
|
I | ! I | I I I I I I I - | I I I I i f 1
> \ | ]‘J B[R B R s - IS s : N |
| Nl N N N ~ A = . Hl— —
@z > 5| AR N N\ @ & / e < 0 sy ]
| | = > EMEGENCY EXIT . i o & < \ | |
AN AN = g‘} =|| LOCK | | N | 5. 7 L o L o
7 7 = 80 e Hs = \ — S
ey > o e s Ll el MEETING SPACE™. I voinTo 0 =5 A — ~
[ WARROOM | GROUND FLOOR '~ = S =
I | ‘ Nl | OPEN < — _ ‘ > VoID TO|— — :H
| T ! e Eds
Il e D e omee [ [ e « ook oM
N N = - UM SPACES T NPT ] N\
e E : 'q T ] ] @ BREAK OUT SPACE \ | | |
. - . . _ — 0 - _ S ) - _ A . _ Lane o . . - - L _ £ -] ~ — _ I . i T B N
< Nii% | N | S \ ( ”:;;r" N N ?O/ = E— |____4_—_—,__—___:_—_
e 0D
ENCLOSED PRIVATE N S o O Ll Groun | I L) | SiADED | |
OFEGEREA | A & ” OUTDOOR PECK |
1 | FLEXIBLE | lL J/ F oo |
MEETNGARER T gl L T o | : =
‘ ' ' !—‘ TS RN O Of A e AN | 8
MNCLOSED ME ING\mm ENCLOSED \m_\l . | CLOSED ! | LOCKERS | | | o
OFFICE PACE OFFICE 3 I | Sty | S i END OF TRIP i — T
il i Urkiu o ~. [
I FACILITIES e N
@U I m /—\ \ | \/ [ | | | | |
i) b=y /\ M w [u I l i
g RN A i [ N = \“Hlg (MlE D <
e 0[] B T R i e A c) K
S - Rl A AN AN RS o
— - - — I T \ /
VOID TO-GROUND FLOOR == TOILET VOID 10 :l
. — | — e \
- — & GROUND PRINTING "
f/f—f/;'~ e e e = : —\—\ N WG ﬂ“ TOILET FL@OR - - DATA ROOM 8
[0 JAd NEW-PLANTER 00 & o DG RO . I NEWFPLANTER = 2 1m0 el 05 o l / \ EHE B] i 8
V——— / | = 7 7 7 / 1
s | ~ i
" i N N EN PLAN OFFICE SPACES ] [
S . - Sl S R N X B GG L S || e e B = | R
\ |4 | | CLOSED Z
9 [ Y N NI N s} OFFICE
N i) NV ENCLOSED || g s o~ Y N o > ]
e FFICE || £ = [] = &
‘ %%Z & GROUND ‘ \ Q)
J @ = X@ﬁ =
5 OPEN Nl S 2| FLOOR . ™M Lol N— PRIVATE = o
N ~ NV ~ =)
Y Y N N OFFICE SPACES S
e PLAN | b = 5 2
OFFICE | Al 7y | | :
o L seaces | L ) 2 y X N ¥ e [
N N = =
N N | Leled ENCLOSED || = 'ENCLOSED N, i SEAl T
[ OFFICE om;z(ﬂl 0| SN B
- Fedl - Ten e . | N Mo St S AN ) S 20 ) S 5 L% [ o R ) i} I / / : ; T A
= =gt CEREE ;\1-:;—_ el \’r/ [ u
| | | | |
P N N ~ - = p— - ﬁL/ k’—/@ | —
R ~ - 7 . / N I Vi
| / — N I - - | . [ NEWPLANTER |/ [ ) BREAK OUT / | C L r I
N EXISTING VOID U [
mJ QUIET WJ QUIET  EXSTNGVOID veerng || [0 [) | MEETING ARE o - g
| WORK | WORK P |« D o o, - q e S
~1ROOM BREAK OUT / —1ROOM | |__— ~ i D [ ] A M ks [ I~
I hH MEETING AREA d ] | gj /;zgfgf
- P L) o | S S O R e
n n S —— n | _MEETING SPACE “ “ Bl ooy G §C W RLANTER GO B0 R | MEETING SPACE
| [
| | | | | S
L / _ _ _ - / Sy _ - . | _ _ -0 - -~ -~ - -~ -~ D W _ _ - O - . / _ _ - Z [ F N
— P P y : (&)

Y
S' BLiNG BVSC - COUNCIL OFFICE RE-FRESH PAGE 12



SHARED ENTRY FROM ZINGEL PLACE
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SHARED ENTRY LOOKING TOWARDS BVSC RECEPTION
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BVSC RECEPTION LOOKING TOWARDS GALLERY
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ENTRY THROUGH STAFF ROOM
STAFF COURTYARD
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STAFF ROOM LOOKING TOWARDS STAIR AND LIFT
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NEW ENTRY FROM OFFICE AREAS NORTHERN
CARPARK FACADE BREAK
OUT AREAS
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3.0 CONCLUSIONS AND NEXT STEPS

At the conclusion of all stages the detailed costing has returned a total project
cost of $8.7M and a construction cost of $6.3M. This figure includes contin-
gencies and consultant fees for services. Given this amount is currently beyond
the funds available through council’s capital works budget it is recommended
that council uses a combination of the following revenue streams to produce
and adopt an appropriate funding strategy for the project:

1- BVSC Capital Works Budget

2 - State Government Funding Avenues

3 - Federal Government Regional Growth Funds

4 - Community Fund Raising Initiatives

Time-frames:

There is enthusiasm within the executive and staff cohort to proceed with the
project and it is recommended that council begin implementing funding strat-
egies to ensure that the front facing and public aspect of council is at a stan-

dard in line with current day expectations and for the overall wellbeing of staff
working within the building.
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