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Appendix 7: Thematic analysis of consultation  
 

This appendix provides a thematic summary of the key challenges, opportunities and practical 
suggestions for addressing these issues expressed by participants in the consultation processes used 
in the project. The comments have been paraphrased and represent the sentiments of the 
participants.  These issues have been used to inform the opportunities and challenges assessed in the 
project. Some issues raised have been researched to confirm validity as part of the preparation of the 
reports in the project. 

Note that the sentiments are those of participants and the appendix is provided as a source that 
reflects to discussions in the consultation sessions.  

The consultation processes interacted with 167 people across the Bega Valley Shire: 

• 38 one on one interviews 
• 46 Big Ideas workshop attendees 
• 77 businesses completed the business survey  
• 6 council/WRI staff 

 Challenges 

Population/local market too small to sustain opportunities 
• Local business expansion opportunities are limited by the small size of the Bega Valley Shire 

population and market and the expense (due to transport costs for example) of growing 
business beyond the LGA.  

• Employment scaling opportunities for employers are therefore constrained resulting in high 
numbers of small businesses and non-employing businesses, and limited scope to take on 
apprentices or provide upskilling pathways within a business. 

• This is exacerbated by the fact that the Bega Valley Shire, unlike many other regional LGAs, 
consists of several towns and villages which are geographically dispersed and diversified in 
terms of social and economic needs and opportunities.  It is therefore challenging to build the 
economies of scale/critical mass to specialise effectively and build business.   

• The small population, means there is a low rate paying base, and therefore limited funds to 
maintain or improve infrastructure or for council to subsidise/incentivise development 
opportunities. 

 

Reliance on traditional industries fisheries, agriculture and forestry and a only major private 
sector employer, Bega Cheese, which have been subject to structural change. 

• The dairy industry has been diminishing due to rising costs caused by the drought and lower 
revenues resulting from the major supermarkets milk pricing policy.   

• Farm land has been subdivided and sold for private housing resulting in a permanent loss of 
productive land. 

• Bega Cheese is the largest employer and is the major private sector organisation in the Shire. 
It sources its milk supply predominantly from local dairy farmers. In addition to being 



JOBS & SKILLS BEGA VALLEY – APPENDIX 7: THEMATIC ANALYSIS 
 

Appendix 7: Thematic analysis  
Page 2 
 

impacted by these problems facing the dairy industry, the company faces a number of other 
issues such as: 

o the decline in the processed cheese manufacture market in Australia, which the Bega 
facility specialises in  

o high distribution costs to market 
o increasing competition from competitors such as Murray Goulburn 
o difficulties in sourcing skilled and unskilled labour force within the Bega Valley (see 

further below also).   
• The State Forestry Contract has been transferred from the sawmill at Eden from Blue Ridge 

Hardwoods in Eden to Allied Natural Wood Exports who currently operate the Eden Woodchip 
Mill on the southern shores of Twofold Bay.  It is feared this will result in the closure of the 
facility with a net loss of 50-60 jobs, as the new mill largely produces wood pellets, a less 
labour intensive process than the production of hard wood flooring and fencing from the Blue 
Ridge facility.  

• The fishing industry has been in decline since the 1990s when the Heinz cannery closed and 
fishing quotas have been put in place.  Some of the trawler staff that continue to be employed 
are resident outside of the Shire due to inability to source skills locally. 

• The average working age in these traditional industries is increasing as there is difficulty 
attracting younger workers into this sector. 

• The decline of these industries has flow on impacts to the local communities. For example, 
the deterioration in the fishing industry has removed many non skilled job opportunities from 
Eden and resulted in long term unemployment and the social issues that go with it.   

• Similarly the broader local economy is impacted by multiplier effects due to decreased spend 
in the economy from lost industry players and employees.  For example the decline in the 
fishing industry has led to reduced business for the local transport business, from a transport 
requirement of 2 trucks a day to 2 trucks a week.   

• The heavy reliance on Bega Cheese poses an even more significant potential risk to the Bega 
Valley Shire employment and community.  If Bega Cheese closed, 700 jobs would be lost with 
severe consequences to the local community due to the direct and indirect economic and 
employment consequences of this.  For example it was estimated that the local transport 
business responsible for freighting Bega Cheese would lose 40 jobs alone. 

 

Demographic/ cultural challenges 
• Bega Valley Shire is a relatively low socio-economic demographic area on average associated 

with many different challenges related to capacity for employment.  These include social 
issues, drug and alcohol issues, inter-generational unemployment issues and attitudes to 
work, poorer educational outcomes and skill base and lack of necessary resources enabling 
employment such as childcare or transport.  

• In Bermagui, Eden and Bega there are high proportions of young Aboriginal people, many of 
whom are unemployed. Wallaga Lake has a discrete indigenous community of around 100 
with around half  of this cohort are between 15-30 years of age with the vast majority of these 
are out of work.  

• Cultural issues can make solutions difficult.  The on demand transport trial, Flexibus, failed to 
benefit some of Eden’s Indigenous population because those who would benefit from the 
service had never caught public transport and had relied on agencies to pick them up in cars.  
The trial’s success has been compromised as a result.  
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• The application process for even non skilled roles, particularly in health care service provision, 
is too complex to be accessible to potentially otherwise suitable candidates. 

• The is an assumption that it is necessary for graduates to go to the major urban centres to find 
work.  

• There is a feeling among the youth that you need to move out of the Shire to be successful. 
• Perception that residents are seeking a semi retirement life style when migrating to Bega 

Valley Shire. Examples included taking on a café but closing on week-ends. 
• The population of Bega Valley is ageing which is an issue also confronting Australia. In the 

Bega Valley Shire this is manifesting in an ageing labour force due to: 
o youth leaving for opportunities outside of the Shire 
o those emigrating to the Bega Valley tending to be older and are looking for a semi-

retirement lifestyle opportunity.   
• An ageing workforce, coupled with social issues including drug and alcohol abuse, create 

difficulties in recruiting for manually based operational work.    
• Many of the businesses are long established with practices based on the past and fail to see 

the future potential opportunities and possibility within the Shire. 
• The local towns and communities are spread out over a large geographic area, with different 

sub-cultures, natural and economic endowments and opportunities.  This can result in rivalry 
and competition rather than cooperation mindset, which limits the ability for good ideas to 
build momentum and reach a point of collective critical mass where they are sustainable.  

 
Issues with attracting and retaining skilled employees and businesses from outside of the Bega 
Valley Shire 

• Businesses that relocate to the Bega Valley are struggling because they can’t find skilled 
people or even find people to train up.  This is perceived as being both because the lack of 
suitable employees, transport difficulties for potential staff and/or the businesses have 
unrealistic expectations of low wages and rents they will have to pay.   

• Perceived lack of tourism promotion of the area and what is has to offer is also a factor in 
businesses and employees not relocating to area. 

• There is a lack of information about employment opportunities in the area for potential 
migrating employees.  

• More generally there is a lack of knowledge and promotion of the Bega Valley Shire and its 
lifestyle attributes and opportunities outside of the LGA particularly in Sydney and Melbourne. 

• Couples with a skilled employee, who would otherwise take up a job opportunity in the Bega 
Valley Shire, are deterred by the perceived lack of employment opportunities for their 
partners in the area. 

• There is a challenge to attract skilled medical professionals and get them to reside locally. 
Access to prestigious high school is a key factor in making a decision to relocate.  The ability 
for medical professionals to teach and gain professional recognition is also an important pull 
factor for migration.  Promotion of the Australian National University medial teaching facility 
next to the South Eastern Regional Hospital is therefore important. 

• Non financial benefits of relocating, e.g. lifestyle, good schools, ability for partner to find 
employment are particularly important when local jobs can’t compete on wage/salary levels 
in major urban centres.   

• Fly in/Fly out is an option taken by skilled, well renumerated professionals, rather than 
migration. 
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• People just like living in cities and the lifestyle/ opportunities that go with it. 
• Perceived issues with land use planning including that there are limited industrial and business 

zoned lands in locations that are constrained or badly placed. 
• Limited or inappropriate housing stock available for those looking to move to area. 
• Lack or limited transport infrastructure serving major urban centres means large retailers find 

the area unattractive. Roads to Sydney and Canberra and the regional airport very limiting for 
freight volumes.   

 

Out migration of local skilled population in search of opportunities outside of Bega Valley Shire  
• Continuing education and skills development opportunities are perceived as limited in Bega 

Valley Shire. While there is a university campus  area, it only offers a small range of courses.  
• The vast majority of the most talented local high school graduates (4 out of every 5 according 

to one participant) are likely to leave Bega Valley Shire for educational opportunities in the 
big urban centres.   

• Out migration is also felt to be driven to some extent by the cultural norms in the Shire.  For 
example local families believe school graduates should take the safe route and de risk by going 
to an urban centre for study and employment opportunities (a view which is an artefact of old 
thinking and does not reflect the current opportunities presented by the internet/cloud 
computing).  

• A prevailing youth culture is that you must move away to get ahead - you are a loser if you 
remain and urban centres like Sydney and Canberra are awesome.  

• There are constrained job opportunities for young people with limited variety and number of 
entry level jobs and advancement options.  Most local jobs are in tourism, aged care, health 
or working for Bega Cheese.  In the case of the latter, this is mainly processing work.  Most of 
the other work in traditional work in other industries has dried up.  For other more attractive, 
sexier, work opportunities locals have to look outside of the Shire. 

• There is no clear career road map for job seekers.   
• Wages in Bega Valley Shire are not competitive versus urban centres.   
• Many of the jobs in the growth sectors of tourism and hospitality are lower income roles. 
• While the unemployment rate is reasonable, this disguises the fact it would be higher, but 

locals are immigrating in search of work elsewhere. 
• In the near future, the Snowy Hydro 2.0 project is likely to draw some labour force from the 

region and will compete with local business for local skilled and non skilled Bega Valley Shire  
employees. 

 

Mismatch between demand and supply of labour 
• Tourism industry has specific difficulties relating to supply of labour.  Seasonality of demand 

for workers in tourism makes it difficult for businesses to employ full time or permanent 
positions, making attraction and retention of staff difficult. 

• The hospitality industry is perceived as having long hours and poor pay. In general finding a 
supply of workers is difficult and demand outstrips supply.  Unlike Queensland or the Northern 
Territory, this supply gap cannot be filled by migrant workers/travellers. 

• There is a lack of permanent work in the region more generally, particular for low skilled 
workers, where permanent contracts are generally not offered. Impacting on employment in 
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entities such as Bega Cheese and South East Regional Hospital, two of the largest employers 
in the Shire, for example.   

• The labour supply issues in tourism may undermine the potential for the Eden Wharf 
development to boost the local economy.  The wharf will create demand for tourism services 
and experiences via more cruise tourists which means higher requirements for tours, buses, 
operators to do tours and tour guides. The local industry may not have the capacity to cope.  
This may lead to cruise ship visitors having poor experiences and ultimately declining cruise 
ship number and tourists.   

• Dairy farmers have difficulty finding and retaining employees. These jobs, while not requiring 
qualifications, can be perceived as unattractive with poor pay, long hours and associated with 
hard work. 

• Low skilled roles are filled quickly by locals at the hospital which is seen as an employee of 
choice. 

• For low skilled, manual jobs labour pool is constrained by ageing population, rising mental 
health and social issues, such as substance abuse and lack of affordable child care. 

• There is a lack of coordinated information regarding jobs available in the region.   

 

Mismatch between skills required by employees and those available and/or training and 
education available locally. 

• Reductions to TAFE funding in recent years has led to fewer Vocational Education Training  
opportunities and qualified workers. 

• Local TAFE only has anecdotal views on what skills gaps employers are experiencing, but needs 
solid evidence base to create and fund new, relevant courses.   

• The vast majority of business are small, with inadequate local market size to expand and scale-
up.  Therefore apprenticeship, trainee and upskilling opportunities are limited.  

• There is a qualification lag in IT or around 3-4 years due to technology sector moving so fast, 
resulting in job seekers with qualifications that are obsolete as soon as they are completed.  
However, this issue is mitigated by the fact that technology specific qualifications are not 
necessarily a prerequisite (the right aptitude and non technology qualifications can also be 
sufficient for the job requirements).  

• In the tourism and hospitality sector skill levels are low and employees have to employ those 
with low levels of experience/expertise such as untrained school leaver to fill skilled roles e.g. 
chefs, baristas and restaurant managers.  This is detrimentally impacting on business. 

• Young people are not gravitating to the industry like they used to because of the long hours 
and inconvenient shifts.  This issue is compounded by attitudes towards the industry, where 
work is seen as a transitional and a stop-gap, and is therefore not taken seriously. 

• No recognised pathway into the tourism industry creates issues for skill base of industry and 
ability to provide appropriate VET training. The tourism industry tends to comprise small 
business mum and dad owners, whose background skill sets are very varied and not 
necessarily related to tourism. While there are tourism and hospitality related TAFE courses 
these are very specific, for example on events training, but nothing more general, for example 
how to be hotel manager.   

• A partner of an employed migrant to the Shire may take work for which they are over 
qualified.  This creates unrealistic expectation among employers around how little can pay for 
a given level of skill.   
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• Lack of investment for business improvement/ building capacity of tourism/ hospitality 
industry employers limiting the ability for industry to grow. 

• There is a shortage of skilled roles for partners of skilled migrants who have to move to the 
region. 

• Demand for aged care sector workers is outstripping supply in the Shire. More specifically 
recruitment of registered and enrolled nurses is a huge challenge.  This is not necessarily an 
issue with lack of skilled workers locally, where there are training facilities, but also because 
Bega Valley Shire is competing for these positions across an Australian market where the 
demand for these professions far outweighs the supply. 

• South East District Hospital is struggling to fill skilled roles due to lack of local workers having 
prerequisite qualifications and difficulty in attracting those resident outside the Shire because 
local businesses cannot compete on salary.  This is causing some operational issues at hospital 
and several skilled roles being filled by fly in fly out workers.   

• The Eden Wharf development has created some skilled roles which at present cannot be filled 
locally. For example,  fly in fly out workers needed to supplement tug operations, Mandarin 
speaking tours guides etc.  

 

Lack of ongoing, permanent jobs and seasonality of employment. 
• Much of the work in the Shire is becoming increasing casualised and part time with less 

permanent and full time sustainable jobs available.  
• Lower skilled jobs in particular tend to be offered on a casual basis.  This is particularly true 

(but not unique to) the tourism industry where work is seasonal and/or not seven days a week, 
but as and when services are required.  

• Circumstances in other industries/sectors also result in a lack of permanent jobs being offered.  
Low skilled roles at 2 large employees, Bega Cheese and the South East Hospital for example 
tend to be offered on a casual basis. 

• Many jobs are dependent on large infrastructure projects, like the Eden Wharf development, 
or building of South East Regional Hospital which have a finite lifespan and/or short-term 
Government funding.     

• The Bega Valley Shire has a large gig economy base and locals tend to do several jobs to make 
ends meet.  This was seen by some interviewees as problematic and others as something that 
reflects the cultural norms and lifestyle for those that live in the Shire. 
 

Government policy limitations. 
• Pay roll tax was mentioned as an unfair burden on businesses which are labour intensive, 

effectively reducing profits and the ability to these firms to reinvest and expand. 
• Inconsistent regulations across state jurisdiction also add unnecessary administrative burden 

for Bega Valley Shire companies wishing to conduct business beyond the New South Wales 
border.  For example, in the transportation sector there are no national standards for weight 
limits, length of truck etc.  The lack of consistency in regulation means a disproportional 
amount of administrative staff are needed to be employed. 

• There has been a lack of investment from the State and Federal Government in region building 
projects.  For example, no Federal Government departments have been decentralised to the 
Bega Valley region.  It was felt that this was the Bega Valley Shire was perceived to be too 
close to Canberra to meet the criteria for being considered as a site for decentralisation  



JOBS & SKILLS BEGA VALLEY – APPENDIX 7: THEMATIC ANALYSIS 
 

Appendix 7: Thematic analysis  
Page 7 
 

initiatives, despite the LGA meeting the Federal Government’s criteria of being more than 
150km from Canberra. 

• Unemployment benefit criteria around having to apply for a minimum number of jobs is 
unfeasible for many unemployed who do not have the personal skills or resource to train and 
look for jobs.  This criteria only serves to further demotivate and disenfranchise this cohort 
and further entrench their unemployment. 

• The State and Federal Government inadequately communicates and coordinates the 
employment opportunities it is responsible for within the local community.  Therefore, whilst 
there is good will and intent from locals and government stakeholders, collaboration can be 
inadequate leading to missed local capacity building and employment opportunities. 

• Broader social services which underpin the capacity to train and work, such as childcare and 
mental health services, are inadequate or inaccessible.  

• Local land zoning is inadequate to facilitate economic development.  There is a lack of cleared, 
flat land in area with 70% of Shire is national park/state forest/crown land.  Industrial and 
business zoned land is perceived as being wrongly situated/inaccessible.   

• It was felt that there was a lack of promotion, and hence awareness, of the lifestyle benefits 
and opportunities of the Bega Valley Shire, especially in Sydney and Melbourne.  This was true 
from both a tourism and attraction of skilled workforce or businesses point of view. 

 

Inadequate infrastructure /local facilities (transport, IT and mobile network,  accommodation) 
• Many stakeholders felt the biggest barrier for young people to employment, or training for 

employment, is transport.  Distances between towns and villages in the Bega Valley Shire is 
large and public transport options are very limited, time consuming and expensive.  Jobs and 
training opportunities, such as Vocational Education Training courses, are offered in the larger 
towns such as Bega and Merimbula, or beyond the Bega Valley, and are therefore not 
accessible to those living outside these areas.  Therefore, travelling to work or training without 
a car and/or a driver’s licence is often unfeasible.   

• For the socially disadvantaged not only is access to a car problematic but also many of parents 
of the youth of this cohort don’t drive and are therefore unable to teach their children this 
skill. 

• Flexibus, a trial of an on demand app based bus service to help address these transport issues, 
has had mixed results.  This service was underutilised, despite a perceived need in this area.  
It was felt that this was because: 

o there was limited awareness of the service 
o it only operated during limited hours 
o it charged a fee  
o was not workable for the socio-economic disadvantaged Indigenous population in 

particular because of cultural barriers and/or lack of the prerequisite experience and 
know how in catching public transport.  

• The large distances between the Bega Valley Shire locations and to Sydney, Melbourne and 
Canberra combined with limited road, rail and air transport connections limit economic and 
employment development opportunities. 

• There are significant logistical costs in terms of transport, warehousing for businesses wishing 
to export from the Bega Valley Shire.  The inaccessibility inhibits movement of skilled workers 
who might otherwise relocate to the Bega Valley Shire and/or fly in fly out.  
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• The distance and transport from Sydney and Melbourne deters tourists from these cities with 
weekender tourism particularly unfeasible.   

• The road to Canberra inland is mountainous and windy and inhibits passenger and freight 
movement. 

• Flights are relatively infrequent and expensive with limited carrying capacity.   
• Air freight in and out of the Bega Valley Shire is limited.  
• Internet connectivity is patchy and unreliable, particularly outside of the major towns within 

Bega.  
• Mobile phone blackspots were mentioned as an issue.  
• Connectivity issues add to the barriers to get job ready and stymie opportunities to work 

remotely. This was also an issue for established businesses. For example Bega Cheese, the 
largest private sector employer within the Bega Valley Shire, mentioned that they were 
subject to periodic internet drop outs.   

• The low density population within the Bega Valley Shire means that the rate base is low 
relative to the infrastructure the Council is responsible for. 

• Lack of affordable childcare limits the ability of parents to work and reduces available labour 
pool. 

• Housing stock/rental options for those wishing to move to Bega is limited.   
• There is a significant waiting list for social housing.   
• Tourist accommodation options are dated and limited deterring and constraining visitor 

numbers.   
• Some stakeholders felt tourist facilities at Eden wharf, and Eden Main Street, are in need of 

upgrading so that the needs of anticipated increased cruise ship passengers can be met. 
 

Lack of awareness of support services, vocational training and job opportunities 
• Finding information on training and employment opportunities is not straightforward and can 

be inadequate, confusing or misleading.  Job seekers have to look in many different places 
and websites to investigate employment opportunities in the Shire and some jobs are only 
advertised in the bigger towns like Bega.  

• Specified areas where there is a perceived lack of knowledge regarding employment 
opportunities include those arising from the Eden Wharf development and at the recently 
opened South East Regional Hospital.  

• While there are several employment service organisations in the Bega Valley Shire, there is a 
lack of awareness of what services and opportunities they offer. 

• Larger Registered Training Organisations and educational organisations tend to provide 
generic information and it is difficult to find up to date information on what is on offer locally. 

• Parents, who are heavily influence in young peoples’ vocational related decision making, 
provide misinformation that is misguided based on an out of date perspective of the 
contemporary training and employment market in the Shire. This includes the notion that the 
youth have to move away from the Bega Valley Shire for better jobs and training/educational 
opportunities. 

• There is a lack of understanding of the types of jobs that may be required in the future, which 
is creating apprehension among new job seekers and difficulties for training providers when 
trying to anticipate future training needs.   
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Eden specific challenges 
• In migrants to Eden tend to be older and lifestyle choices drives relocating to Eden. While Bega 

is seen more as CBD, and is expected to be more commercial, Eden is perceived as a semi-
retirement haven where migrants wish to work when it suits them. 

• Limited permanent skilled roles available in Eden.  Jobs perceived to be highly seasonal and 
highly casualised.  

• Eden has limited local training available. University and TAFE in Bega, but needs to be better 
public transport to link these to Eden.  

• Very little public transport in Shire and long  term unemployed parents may not have car which  
greatly limits exploring jobs opportunities. 

• Structural adjustments to traditional industries have had a longer term impact on Eden 
because it relied so heavily on fishing industry which since the 1990s has greatly reduced.  As 
a result, entrenched unemployment in Eden with generations of unemployed and a cohort of 
disengaged youth.  

• Eden sees itself as working class, still looking to traditional industries and natural 
endowments.   

• Closure of local hard wood mill will also impact.  State contracts will go the other mill in Eden, 
but there will be less jobs.   

• The closure of big industries, false promises of building/projects in Eden has left a wariness 
and cynicism in the town.  

• There is a large wealth divide.  ‘Eden is like a tale of 2 cities’ 
o on the one hand there is a large cohort with socio-economic disadvantage, a large 

Indigenous population and big housing estate,  with associated poor education 
outcomes. 

o on the other hand, there are more investors are in town because it is a magnificent 
place that still has great future. 

• There is a lack of service culture in Eden which will make building tourism service industry 
challenging. 

• Lack of investment from State and Federal governments in building projects in the region. For 
example,  while port of Eden was built, there is no strategy on how port can be used or for the 
economy to transition.  

• There is a certain amount of stigma involved in education/training in the local culture. “Why 
would you want to do that”.  

• There are perceptions of difference/rivalry between Bega Valley Shire towns.  
• There is a resistance to progression in Eden. It is a conservative town.  
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Opportunities  

Lifestyle/natural attractions and associated liveability. 
• Bega Valley Shire an offers an extremely attractive lifestyle.  The natural environment is an 

incredible asset.  
• Unusually for an LGA in NSW it has coastline, with over 100 beaches, estuaries, lakes, forests 

and mountain landscapes.  
• It is relatively pristine, with little urbanisation or over development with 75% of its area 

National/ State Park, State Forestry or Crown land. 
• The small population and distance from other major urban centres engenders a strong sense 

of community. 
• The offerings for the foodie movement such as oysters, gourmet, locally sourced culinary 

experiences etc. are established and growing. 
• Land and house values and living costs are relatively low compared to Sydney and Melbourne.   
• Key facilities that are required to attract and retain people have improved greatly e.g. 

education options, healthcare, internet (with NBN roll out) and retail offerings. 
• The above attractions have become even more relatively appealing as Melbourne and Sydney 

have become increasing fast-paced, crowded, expensive and less liveable.    
 

Technology making it possible to work and study away from urban centres 
• The roll-out of the NBN coupled with the internet/cloud computing means increasingly 

businesses and skilled workers can work effectively out of urban centres. In particular service 
based industries and IT in particular has potential in this regard. 

• This technology potentially enables students to study out of urban based universities or 
Registered Training Organisations remotely. However, this form of study was felt by some 
stakeholders to be an inferior substitute for face to face interaction, both with tutors and 
fellow students. 
 

Industries with most potential 
A number of industries were considered to have particular potential for growth and employment 
creation in the Bega Valley Shire.   

Tourism 
• With the opening of the Eden wharf in August 2019, many stakeholders felt that cruise ship 

driven tourism has the greatest potential, providing Eden with the capability to capture the 
growing international and domestic market for cruises between Sydney and Melbourne.   

• The associated, anticipated increased cruise ship passenger visitation will boost the tourism 
and hospitality trade and employment opportunities.   

• There would be demand for tours, tourism experiences including local cultural tours providing 
job opportunities for Indigenous workers. This in turn would further boost Eden’s and the 
Bega Valley Shire’s economy as the tourism dollar washes around economy several times via 
the multiplier effect.  

• While the wharf development was generally seen as a positive, reservations were also 
expressed. Most of these concerns relate to ongoing planning, coordination and adequate 
ongoing investment to ensure Eden and the Bega Valley Shire would be able to capitalise on 
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this opportunity.  For example, there were concern that facilities in Eden were inadequate or 
not attractive enough and that the culture in Eden was not yet adequately tourism focussed.    

• There was also uncertainty around the employment opportunities cruise tourism would bring 
and therefore what ongoing jobs and skills training is required, and how this capacity will be 
built and who will finance it.   

• Where specialist skills had been identified these skills were not available locally, or there was 
inadequate reoccurring funding to sustain the position.  In the case of the latter for example 
a full-time position was required to coordinate onshore festivals, volunteers and paid staff to 
coincide with cruise ship arrivals to maximise tourist satisfaction and spend.  However lack of 
finances mean this position is only being funded on a one day a week basis through 
discretionary, temporary one year, grant funding.  

• The lack of ongoing recurrent funding more generally was also raised as an issue.  For example 
a shuttle bus service servicing cruise ship tourists is required to run between the wharf and 
Eden mainstreet.  However it is not clear who and how this will be funded. Local council for 
example, who would be an obvious candidate to fund the shuttle, make no revenue from the 
Wharf, with moorage fees from cruise ship operators payable to the NSW Government.   

• More broadly some questioned whether tourism cruise ship passengers would spend much 
money once on shore and whether the economic impacts of increased cruise tourism would 
be felt beyond Eden into the Bega Valley Shire.   

• Many local attributes and attractions of the Bega Valley Shire were seen as also offering great 
opportunity for economic development and jobs creation in the tourism sector.  Further 
upgrading, maintaining and providing tourist services for the Bundian Way, an ancient walking 
track of national historic significance from the coast to the Snowy Mountains,  was mentioned 
as a means of creating economic opportunity, jobs and skills, particularly for the Indigenous 
communities in the area, in addition to promoting reconciliation and understanding of the 
First peoples in the Shire.  

• The natural assets of the Bega Valley Shire lend themselves to further tourism development 
employment opportunities.  Those mentioned include 

o blue economy tourism related opportunities such as the pristine beaches, shoreline 
and estuary, game fishing, whale watching, kayaking 

o bicycle tourism - mountain and road bike trails and tours 
o Coast to Coast walking trail 
o eco/adventure wilderness tourism. 

• Local arts and cultural products, experiences, services were also seen as providing 
employment growth opportunities building on top of the existing strong arts scene, cultural 
endowment, built heritage and skills in this area.   Examples mentioned included the whaling 
heritage in Eden and the many festivals with strong attendance, such as the Giiyong 
Indigenous arts and culture festival.  

• Exploiting the growing foodie movement building on the existing strength in agricultural, 
fishing and aquaculture production was also seen as a strong employment growth 
opportunity.    

• Taking advantage of the demand and the Shire’s reputation for local pristine fresh produce 
already in production in the Shire, it was also suggested there was opportunity to diversify 
and exploit growing niche production, particularly at the higher end of the market.  For 
example: 

o organic dairy produce 
o gourmet cheese production 
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o further expansion of oyster farming  
o aquaculture opportunities.    

• The nationally growing Information technology industry was also perceived as an opportunity 
for growth in the Bega Valley Shire due to the increasing ability for such businesses and 
employees to be largely internet/ cloud based and the attractive lifestyle Bega Valley offers 
with lower living and business costs.   

• The health and community care sector was also identified as a growth sectors for 
employment.  The ageing population was seen to be driving the growth in this sector generally 
and specifically the aged care sector. The recently opened South East Regional Hospital has 
and will continue to create skilled and unskilled jobs.   

• The Federal investment in the National Disability Insurance Scheme will create opportunities 
in the disabilities service sector.    

• Increased sustainable logging and forestry could also provide economic and job opportunities.  
However, it was thought that a barrier was that the state forests are currently locked-up.  

• Central Business District street commerce opportunities are shifting from the retail to service 
offering and businesses and workforce need to evolve and retrain accordingly. 
 

Value add opportunities and/or collaboration across sectors and stakeholders 
• Opportunities to value add and/or collaborate across existing industry sectors and activities 

were expressed which could result in increased economic activity and job opportunities.   
• The Eden wharf development is perceived as a real rallying point for tourism operators across 

Bega Valley.  Further collaboration between tourism operators in Eden and Bega Valley Shire 
will help getting maximum economic and job opportunities across the Shire from the 
anticipated increase in cruise ship passengers resulting from the Eden Wharf development. 

• Collaboration between cruise ship carriers and Merimbula airport could transition Eden from 
a transitory port of call, where cruise ship passengers stop for a few hours, to a cruise and fly 
destination, where passengers could potentially remain for several days in Eden or the Bega 
Valley Shire prior to embarking, or after disembarking to/from a cruise. This would extend 
cruise passenger stays and capture more of the cruise visitor dollar.  

• Cross over between the visitor industry and agriculture sector could lead to Agri-tourism 
opportunities to create an immersive visitor experience via from farm to plate, farm stays and 
boutique cheese tourism experiences.    

• Bega Cheese have a nationally known, iconic brand, eponymously associated with the Shire.  
There is potential for this brand to be leveraged by tourism industry more broadly in the Shire.   

• There is opportunity for council to collaborate further regarding tourism activities with other 
jurisdictions, such as the as ACT or other South Coast LGAs, for example building the brand of 
Bega Valley/Sapphire Coast as a cooperative. 

• There may be an opportunity for collaboration opportunities between Bega Valley private 
sector tourism operators beyond Shire boundaries. 

• Collaboration between producers could facilitate exports from the Shire by cooperating to run 
and operate a centralised warehousing and distribution system.  

• Industries where Bega Valley has comparative advantage, such as agriculture or tourism, could 
be combined with information technology know how to make industry leading software 
solution.   

• Technological expertise more generally could be combined with agriculture to create a value 
add industry.   
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• Value could be added in the forestry industry by processing pine locally instead of exporting 
Bega Valley logs offshore. 

 
Supportive services/ environment and infrastructure 

• A number broad institutional, social/cultural and infrastructure related factors within the 
Bega Valley Shire were raised which are a positive force for economic development and 
employment:  

o The local council is pro-development  
o The chambers of commerce in the Shire are proactive and engaged  
o There are very committed and hard working groups across community who are trying 

to build economic opportunity employment 
o Eden is not a small, closed shop town and facilitates good networking. 

• For a small LGA the Bega Valley Shire has a good quality educational institutional options with 
a mix of public and independent schools, a TAFE campus and University of Wollongong 
Campus/Access Centre.   

• Australian National University delivering onsite training at South East Regional Hospital in 
addition to a couple of other training facilities is a positive.  Such teaching facilities at hospitals 
are highly attractive for medical professionals looking to move and work in an area an area. 

• The Shire has the Bega Valley Innovation Hub/business incubator, a University of Wollongong 
enterprise in partnership with local stakeholders including the Bega Valley Shire Council.  

• Bega Valley Shire is well endowed with agricultural land and industrial land.   
• Generally has good and improving infrastructure.  The NBN has been rolled out in the Shire 

enabling opportunities to take advantage of cloud computing and remote working.   
• The South East Regional Hospital recently opened in the Bega Valley Shire and is the largest 

and best equipped in south east of New South Wales.   
• There is a regional airport with direct flights to Sydney, Canberra and Melbourne.  
• There is a bus starting from Eden linking the Bega Valley to Cooma and Canberra. 

 

Transport links and proximity to major urban centres 
• The Bega Valley Shire is relatively close to Canberra (less than 300km).  Additionally, it is on 

the border with Victoria and uniquely for a coastal NSW LGA is approximately equidistant 
between Sydney and Melbourne, therefore potentially attractive to both cities from a 
business, migration or tourist perspective. 

• The regional airport is a huge plus with direct flights to Sydney, Canberra and Melbourne 
making them accessible to Shire in around an hour. 

• Ongoing investment in Blue Highway – the Princess Highway coastal highway between Sydney 
and the Bega Valley Shire, continues to make the Shire more accessible by road. 

• Eden wharf can now service ships 325m long which includes 90%  of the world’s cruise ships  
have surety of disembarkation.   

• There is potential for increased freight and navy operations out of the Eden port exploiting 
the fact it is the southernmost deep water harbour in NSW. 
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Practical suggestions for addressing challenges or exploiting 
opportunities 

Raising funding for opportunities in emerging sectors and/or areas of strength 
• Create a means to recycle private capital within the Shire and channel money from 

stakeholders or established industries which have capital and are looking to invest, to new 
start-up ventures. For example, some dairy farmers and Bega cheese shareholder have sold 
shares for cash.  This wealth could be used to fund new local ventures. 

• There are opportunities to get more grant funding and a perception that all work is being done 
on the smell of oily rag. Businesses and organisations should pool together to write grant 
applications.  Offsetting costs for grant writing was identified as a need.  

• Indigenous tourism opportunities stymied by lack of grant funding. Land Councils could work 
more collaboratively to identify opportunities and apply for funding. 

• Government investment creates a sense of confidence and jobs and then feeds through 
economy, boosts school attendance, helps keep entrepreneurs around.  Investments have 
long lasting impacts on whole economy and jobs market. 

• Collaboration between local, state and federal Governments and all local tourism 
stakeholders.  The issue is lack of resources.   

 

Government policies to promote local business expansion and/or attract entrepreneurs/ 
business to Bega Valley. 

• Create a policy environment that creates incentive (e.g. Federal tax) and differentiates 
regional areas from urban for investment/business purposes.   

• There should be a reduction in red tape especially from government regarding incentivising 
business to set up. 

• Policy settings to allow businesses to move from metropolitan areas e.g. tax reductions. NSW 
government is the only government that has no incentives to draw businesses from other 
states. There are no incentives for businesses to move to regional areas.  

• Help facilitate a pilot with a big business moving to the Shire and measure outcomes to see if 
being located regionally is more productive.   

• A deduction on payroll tax to free up cash for labour intensive business and would allow these 
businesses to have sufficient profit to consider further investment/diversification 
opportunities.   

• Industrial land strategy to move businesses from commercial to industrial zones where they 
would prefer to be.  

• Need more effective land strategy consultation. 
• Eden should be identified as a special activation precinct. 
• Council needs to identify industrial area for future industry coming to town.  We need to be 

willing to attract a business of any sought that has 4-5 levels of jobs (i.e. from unskilled, to 
semi-skilled to skilled, to clerical etc. 

• Council planning regimes need to be more flexible/agile and less regulatory bureaucracy. 
• Council needs to ensure that infrastructure tenders have a stated condition that local workers 

and businesses participate. In the case of the Eden wharf development, this would have meant 
ICN had to ask local suppliers to deliver the contract’s local participation clause.  The NSW 
State Government hasn’t highlighted this and it is too late once the tender gone.   
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Government policies to boost Aboriginal training and employment opportunities 
• Government should provide leases on Wallaga Lake for free to the local Wallaga Indigenous 

population. This would allow the community to create jobs and income from oyster farming 
which in turn would enable the government to save on welfare payments.  

• Make sure all big NSW and Federal Government construction works in the area enforced and 
monitored to ensure some of the money spent is spent on local Indigenous contractors. 

• Also need to ensure that when projects have mandated Indigenous employment quotas are 
actually taken by local Indigenous people (and not Indigenous people from other areas). 

• Government agencies should speak to the right point of contact in Indigenous communities.  
For example, with the Snowy Hydro project, some Indigenous representative groups in the 
Shire were spoken to while some were not. 

• Don’t just assume that email or letters have been read – a lot of elders can’t read but would 
necessarily say so.  If you want to work with Indigenous communities, there is a need to 
communicate verbally and yarn. This might not look good in a report but it is essential to get 
things done with Indigenous communities. 

• Council services could be contracted out to Indigenous communities where there is expertise 
– for example maintaining land, building footpaths, to create some employment that is 
sustainable because it is part of essential ongoing works program.  These job opportunities 
should be carefully thought out to ensure they incorporate vocational learning opportunities 
that will give them ongoing skills such as how to budget. Aim should be to create traineeships 
and targeted apprenticeships.   

• A quota should be enforced, where a set number of these roles have to be Indigenous.  
Creating such sustainable jobs is key because it creates a circle where those employees 
provide role models for others in the community. 

• Need to understand exactly where requirements for jobs in the near future are so individuals 
can then be trained up.  For example, need to know specific skills what specific skills are 
needed in advance for infrastructure projects e.g. Snowy Hydro.  What do they want?  Can 
then train locally.     

• Tourism is a great opportunity.  Need to have short, targeted courses as opposed to longer 
formal training courses. This need to be culturally customised -  for example, a focus on verbal 
courses with training using audio resources, not written.  Bega Valley Shire Council Bundian 
way marketing courses are a good example of what can work.  

• Indigenous culture is rich in the Shire and of great interest to tourists.  This presents great 
opportunities for the local Indigenous communities to capitalise on heritage and create 
income and employment e.g. the Bundian Way. 

• A skills audit of the Wallaga Lake community would help identify what skills individual need 
or want but there are no resources to do this. 

• A community coordinator is required to get young people in Wallaga Lake community  where 
they need to get to.  Someone is needed on the ground here to coordinate and help with 
logistics, including transport to help people to get access to improve skills, get job ready and 
ultimately get jobs. 

• What we are doing with local Indigenous land council is a good model of training to help build 
capacity which creates benefits for wider community – this could have done without state 
resources and capability building.  But requires time, energy and resource. 
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• We need a big forum about Indigenous employment and opportunities.  We need to come 
together and coordinate.  There is a currently an Indigenous employment forum where 
government and local stakeholders talk about issues – but no commitment and no action.   

• Funds for Indigenous advancement should go to Indigenous services and control handed back.   
The best people to service Indigenous people are Indigenous people. 

• Elders need to help make young people take responsibility.  A mentor system and/or Elder 
guidance will lead to better outcomes for young people. 
 

 

Education/ Vocational training 
• Need to offer short, practical courses in TAFE.  
• Provide targeted practical training for tourism providers to build capacity in this area – should 

be targeted and relevant and doesn’t have to be a formal qualification.  In past there have 
been examples of this - e.g. Regional Jobs and Investment programme - Tourism future 2030 
programme - 12 months capability programme (with help from Federal AGIP fund) for small 
business in tourism sector to develop existing business and marketing skills required.  In the 
past there were customised TAFE course for tour guides, supported by Cruise Eden and Bega 
TAFE.  However, it takes considerable resource and time however to pull together and 
currently don't have either of these.  

• Government should provide financial incentives for employers to train and pay for some of 
wages of employees to facilitate on the job training. 

• For people who are searching for what training is available – information is generic for large 
educational organisations.  Hard to find what is on offer locally.  There is opportunity to make 
it far more accessible and understood. 

• Council needs to advise what they believe the skill shortages are in region – gives us evidence 
to ask for different things.  Federal and State Government will back courses if numbers stack 
up behind these industries – then we can work together.  There is a role for council to join 
sectors together and work out required programs. 

• Future opportunities in the Shire need to be researched to enable planning and 
implementation of the relevant skills training required e.g. Information Technology, 
agriculture, mechanical engineering, robot milking, servicing cars as more go electric.  We 
should look into this and provide training that is relevant. 

• Government housing needs to be built.  Get government grants that go with this opportunity 
and the construction project as an opportunity to create training.   

• The biggest gap and opportunity is we are training youth according to what they want to do, 
without references to what is required by employers. Instead we need to link to training and 
work experience to jobs that are there.   

• Increase trade opportunities so students don’t have to travel outside of area.  Employer 
incentive may be required.  Employee apprentices also will need adequate financial 
assistance. 

• More face to face teaching is needed. Online courses are not necessarily the answer to the 
isolation from educational institutions. Trying to do this via online or video conference can be 
socially isolating. Online course also doesn’t work if have insufficient self-motivation.  The 
education hub is a good solution to these issues. 

• Innovation hub at the University is a start, but still small and people wary of new/digital 
business models. Need to bridge gaps in understanding of digital industries. 
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• Need support in schools to help make students more employable, given them good 
foundation for life-long skills. Increasing career education time in schools - schools should 
bring in TAFE, university, employees more into schools.  Make them more work ready.  We 
have good opportunities to network with outreach progs from Universities and TAFE who are 
increasingly connecting better to schools. 

• Need to equip Year 10 kids with useful vocational skills.  They are equipped for university but 
not skills for the workplace.   

 

Practical support for unemployed 
• Need to ensure in area, holistic support services are available to enable unemployed to be in 

a position to train and take advantage of work opportunities. For example, in Bega there are 
more support services in area. You don’t feel alone because of community support services 
which can link students to transition support taking pressure of schools.  This is not just 
vocational services but other social services e.g. mental health services, health family support, 
Indigenous support, Headspace etc.  All these are helpful with the transition from leaving 
school to university or being unemployed to employment.  However there still has to be actual 
jobs there for them to go to. 

• Including marginalised people in employment would benefit economy.  School students who 
have dropped out also represent an opportunity missed. 

• Investment in social housing and other social needs. 

 

Better coordination and planning among stakeholders backed with resources to enable action 
• Look at what we can do differently to enable sustainable development and also build local 

opportunities and community.   
• Look at what we would like Bega Valley Shire to be in 10 years time and work towards this.  

Rather than top down investment which results in white elephants.  There are lots of willing 
people, but we need to work out how to bring them together so can make positive impact. 

• Government interaction between levels of government feels a bit disjointed – State has bigger 
impact than Federal Government – things are done a bit piecemeal, e.g. funding of Eden 
Wharf.  Federal Government does not have much of an interest in it.   

• We need greater connection between organisations. Council to lead collaboration with 
industry stakeholders.  

• Working groups to foster communication/cooperation. 
• Provide a means/forum for businesses to know what each other can provide and 

opportunities that each have to see how we can all work together. 
• Funding alone is not helpful, needs to be done through a framework e.g. spending money on 

cruise industry has not benefited local area. Eurobodalla job drive as a model to replicate.  
• All players who have skin in the game are not working in cohesion. We need a coordinated 

effort. 
• To make the most of the Eden Wharf opportunity we need to pre-plan and we should be sitting 

down about requirement to come in 2 years.  Need to attract people for the industry.  But 
there is no budget.   Somebody has to pay and the Council makes no money from the port.  

• Hospital and council need to work hand in glove to help attract potential staff to relocate to 
the Shire and work at the hospital.  Hospital can cross pollinate with Council e.g. what are 
exciting initiatives that are happening? Find points of difference e.g. lifestyle.  If we can get 
doctors to migrate this extremely valuable for economy. 
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• Relevant private stakeholders should come together to provide a centralised, shared 
freight/logistics service reducing overheads for all concerned and making exports from Bega 
Shire more viable/ profitable. 

• Needs to be a good solid strategic planning piece of work around skills.  Back industries which 
are most important – but need good round table discussion – where the gaps are, which are 
worth chasing down, identify what barrier are etc.  E.g. If its access to high speed internet – 
then fix it. 

• Need to have conversation around what are the barriers and how to remove them e.g. look 
for simple solutions, be creative, look out of the box. For example, if buses are not being used 
in one region get retired people to drive them to connect workers where needed in Bega 
Valley Shire area.    

• Need clear evidence based, long-term strategy which is then clearly articulated and 
passionately lobbied for by Council if we are going to get bureaucracies to spend money.  
Council could advocate more, hot gospel.   

• We need a big forum about Indigenous employment and opportunities.  We need to come 
together and coordinate.  There is a currently an employment forum where government and 
local stakeholders talk about issues – but no commitment and no action.   

• Exploit collaboration opportunities beyond shire boundaries. In the tourism industry for 
example local government tends to control activity and can be quite parochial.  But there is 
opportunity to collaborate with other LGAs, ACT etc.   

 
Better, more coordinated and streamlined communications of jobs/ skills training. 

• There is need of a recruiting mindset and long-term view.  Need to anticipate and build 
relationships with potential employees 3-4 years in advance.  For example, by blogging them, 
making contact with year 8s and 9s in schools. 

• Need for centralised communication of retraining, jobs, so info gets to all stakeholders. 
• Local Government needs to advise what they believe the skill shortages are in region – gives 

us evidence to ask for different things.  Federal and State will back courses if numbers stack 
up behind these industries – then work together.  For example, I believe we need more social 
workers – a social work survey to provide evidence could support this and enable training to 
be funded.   

• Need to get careers advisors together with industry and employees to understand training 
demands. 

 
Raise profile of area and attractions to entice skilled workers and businesses 

• Lack of promotion of area and what it has to offer.  There is not a big  buy in to tourism 
promotion for Bega Valley Shire  – and this also feeds into relocation for business.  

• Need to be telling people and increase promotion and put region out there.  This would help 
to get critical mass to keep and attract more.  

• Council can only do so much, all stakeholders need to agree same focussed message re 
attractions, tourism, and attract the right businesses and employees. 

• We need more help to promote and enhance the region - more attractive streetscapes, 
excellent facilities and forward-thinking drivers of positive change.  

• Attract proactive people to live and work in the area. Keep the energy up and foot on the 
accelerator. We have got a lot to be proud of and we need to let people know about it. 
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• Bega Valley lifestyle and liveability is dreamlike.  Need to sell this more to entrepreneurs - 
cloud and internet means can now work effectively out of urban centres. 

• Create excitement around investing in Bega Valley, highlight benefits e.g. lower overheads 
and lifestyle. 

• Critical for Eden to be identified as special activation precinct especially in face of Snowy Hydro 
potentially leeching people from region.  

• Hospital and Council need to work hand in glove.  For example, promotional video that Council 
prepared is great but too large in file size to be practically used.   

• Not many technology based skilled workforce in regions – need to attract to regional areas. 

 
Improved infrastructure 

• We need more help to promote and enhance the region - more attractive streetscapes, 
excellent facilities and forward-thinking drivers of positive change. Attract proactive people 
to live and work in the area. 

• To maximise the Eden Wharf opportunity we need to improve presentation of main street and 
wharf of Eden. 

• Transition Eden from destination port to get on get off port linking with airport by 
implementing international style hotel + airport + cruise ships promotions to drive tourism 
industry. The flow on effects from strong tourism industry will lift the entire regional economy.  

• Get Qantas to run a service to airport.  
• Expand airport runway to allow bigger planes to land with greater capacity and lower costs 

This would provide an immediate lift to tourism industry.  
• We need to ensure quality connectivity – both digital and transportation. 
• Use Eden Wharf to service freight needs of south coast and Canberra – this works well with 

inland/coastal transport links.  e.g. Windfarm was shipped in.  But would likely need to do so 
in bulk to be cost effective for importer– therefore need niche where can unload full ship load. 

 
Other practical suggestions  

• Need about half a dozen tourism projects focused on and developed to drive tourism e.g. 
mountain bikes, Eden wharf. Need to identify which are winners and worth developing.  

• Set-up a mountain bike offering to boost winter tourism – a community based group Eden 
trails have already started trying to get this off the ground. 

• Educate parents around contemporary and future vocational and education issues and 
opportunities for their children.   Sydney and Wollongong universities have already started a 
programme elsewhere providing advice and support for parents with school children.   
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