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HELD AT Bega Commemorative Civic Centre 

Present 
  

Cr. Michael Britten (Chair)  
Russell Fitzpatrick – Pambula 

Sporting Complex 

 

Gail Cummins - Pambula 

Sporting Complex 

 

Alan Simpson – Berrambool Kim Martyn – Berrambool 

 

Cr Tony Allen 

 

Peter Fazey – Dickinson Oval 
Martin Sims – George Griffin 

Oval 

Garry Ahkin – Bega Recreation 

Ground 

 

Mike Sheppard – George Brown 

Oval 

 

Zip Summerell – Wolumla 

Recreation Ground 

 

John Grady (BVSC) 

Manager, Leisure & Recreation 

 

Justin Welsford (BVSC) 

Recreation Coordinator 

 

 

 

 

 

 

1. Apologies 
John Dedman  -  Bega Recreation Ground 

Greg Barrett  - Wolumla Recreation Ground 

Peter Russell – Barclay Street Sports Complex  
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2. Facility Management Plans 
Leisure and Recreation Coordinator Justin Welsford informed the meeting that the draft Facility 

Management Plans (FMPs) for Dickinson Oval, Wolumla Recreation Ground, Berrambool Sporting 

Complex, Pambula Sporting Complex, Barclay Street Sports Complex and George Brown Oval were 

now completed following feedback from the respective committees. 

Justin thanked the committees for their contribution towards the development of the plans, 

presented the plans and moved they be approved. 

Outcome: Plans approved by the committee. 

Action: Justin to prepare a report for Council. 

 

3. Sportsground Fees 
Discussion on developing a consistent method of calculating suitable sportsground fees is directly 

related to resourcing the user needs and delivery of service levels included in the FMPs.   

 

A discussion paper on Sportsground fees and charges was previously distributed to all attendees.  

BVSC Recreation Coordinator Justin Welsford spoke of the issues that existed in the current system - 

the most obvious being that the current user fees range greatly.  

Seven key objectives to move forward were outlined:  

• A far simpler, consistent and equitable system. 

• The amount of use of the grounds would be in direct relation with the fees collected. At 

present this is not the case. 

• The seasonal booking forms to capture much of the data (registration numbers) with the 

various sporting associations to verify registration numbers. 

• Clubs being in a position to clearly factor the user fees into their collection of 

registrations/memberships. 

• Individuals placing a greater value on having access to the facilities through introducing a 

clear element of ‘user pays’. 
• An easier invoicing process. 

• Consistent annual income to offset a percentage of the costs of managing the facilities as per 

the Facility Management Plans. 

Justin presented modelling on a ‘fee per registered user system’ and the revenue that such a system 
would raise in comparison to the costs of operating and maintaining the facilities as outlined in the 

FMPs. 

Justin also presented the outcomes of a survey on sportsground fees that was distributed to all user 

groups at Council’s sportsgrounds.   
This combined information pointed to the proposed ‘fee per registered user system’ raising a 

contribution of approximately 25% towards Council’s costs to maintain the sports grounds to the 

levels identified in the FMPs. There was significant discussion from the group on the proposal 

including: 

• The impact on users that have previously paid no fees.  

• The variation in member numbers of different clubs. 

• The variations in the ways users raise revenue (gate fees, food and drink sales, player 

subscriptions, etc). 

• The varying capacity of clubs and user groups to pay fees. 

• The benefits of having a fair, equitable and consistent user fee framework across the shire.   

• What is a reasonable user contribution / Council subsidy for sportsgrounds users.  

• Methods and challenges in collecting fees and casual use and events. 

• The impact of not funding FMPs, being reduced service levels. 
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Outcome: The consensus of the S355 (Sportsgrounds) committee was for a model of fees to recoup 

25% of actual costs as outlined in the individual Facility Management Plans. This would be done using 

one of two methods: 

1. Where a functioning site committee is in place staff will advise the committee of the amount 

required to reach the 25% cost recovery figure. The committee will then inform Council of 

the amounts payable by each user group/club and invoices will be sent directly to these 

groups by Council. 

2. Where a functioning site committee is not in place the individual seasonal rate per registered 

player method ($15 for a junior and $30 for a senior) will be used by Council staff to 

determine the amounts payable by each user group/club and invoices will be sent directly to 

these groups by Council.   

Action: Council staff to prepare a fee schedule for the 2016-17 financial year for each sportsground 

based on the 25% cost recovery figure. 

 

4. Meeting Close 
7.28pm 

 

 

 


